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The Mission of St. Andrew’s Episcopal Church 

 
In response to God’s grace and love extended to us through his Son Jesus 
Christ, and empowered by the Holy Spirit, we are called: 

• to seek God’s will in all that we do; 

• to worship God as a Eucharistic community grounded in the Bible, using 
The Book of Common Prayer and enriching our liturgy with a variety of styles; 

• to nurture one another in all stages of life through prayer and healing, 
education and study, pastoral care and action, and fellowship and program; 

• to go into the community to serve, sharing the gifts God has given to us; 
and 

• to invite others to faith in Jesus Christ as Lord, bearing witness to God’s 
love for all and sharing experiences of God’s work in our lives. 
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Annual Meeting Agenda     

 

Annual Meeting Agenda 
St. Andrew’s Episcopal Church 

February 3, 2019 
 
10:15  Call to Order and opening prayer (J. Carson) 
   
10:20  Approval of 2018 Annual Meeting Minutes (J. Carson) 
 
10:25  Report of the Nominating Committee  
  Presentation of continuing Vestry and approval of new Vestry and  
  officers 
 
10:30  Thanks to outgoing Vestry (J. Carson) 
 
10:40 2018 Financial Statement, including a report on the endowment (B. Mills-Curran). 
 
10:50  Presentation of 2019 Budget (B. Mills-Curran) 
   
11:10  Capital Campaign Update 
 
11:20  Report from the Rector (J. Carson) 
 
11:30  Questions and Answers 
 
11:45  Motion to close the meeting 
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Minutes from 2018 Annual Meeting  

February 4, 2018 
Opening: 
Rev. Julie Carson called the meeting to order at 10:15 am.  The meeting was declared in session.  
Julie led the opening with a prayer and welcome to all who attended.  
 

The 2017 Annual Meeting Minutes: 
A MOTION was made by Joan Metcalfe and seconded by multiple parishioners to dispense with 
the reading of the 2017 Annual Meeting Minutes of February 5, 2017. The motion PASSED 
(unanimous). 
 

Nominating Committee: 
The Nominating Committee worked hard this year to develop a great slate of candidates. 
 

On behalf of the 2018 Nominating Committee, Scott Salley opened with thoughts about being on 
vestry and then presented the following people for approval by the Parish to serve as Vestry 
Members, Delegates to Convention and Alternate Delegates to Diocesan Convention and 
Delegates to the Concord River Deanery: 
 

Senior Warden (1st year of two-year term) .............................................. Cathy Corcoran 
Junior Warden (1st year of two-year term) ............................................. Haley Kosmatka 
Treasurer (1st year of six-year term renewed annually) .........................Bill Mills-Curran 
Clerk (6th year of six-year term renewed annually) ................................... Mike DiPalma 
 

Vestry: 
1st year of three-year term expiring February 2021   Laura Woolett, Paul Issacs 
  

2nd year of three-year term expiring February 2020 Pam O’Callaghan 
 Barbara Lovely Lin 
 
3rd year of three-year term expiring February 2019  Erin Copithorne 
 Esther Powell  
 

Assistant Treasurer (unofficial) Martha Puchulu 
Diocesan Convention Delegates: 
Wendy Lutz (1st year of a three-year annually renewable term) 
Chris Walter (2nd year of a three-year annually renewable term) 
 

Alternate Delegates to Diocesan Convention: 
Chris Connelly (2nd year of a three-year annually renewable term) 
Paul Issacs (2nd year of a three-year annually renewable term) 
 

Delegates to Deanery Assembly and Episcopal City Mission: 
Brian Fanous (2nd year of a three-year annually renewable term) 
Michel Puchulu (2nd year of a three-year annually renewable term) 
 

A MOTION was made by Joan Metcalfe and seconded by Sarah Larson to cast a unanimous ballot 
for the Slate of Officers.  The motion PASSED UNANIMOUSLY. 
 

Thanksgiving for Vestry and Ministry Chairs: 



6 
 

Rev. Julie Carson thanked the Vestry and the many people for their hard work this past year in 
committee chair roles and especially those leaving: 
 

• Barbara Ward - Treasurer 
• Scott Salley - Communication 
• Wendy Lutz – Newcomers and Fellowship 
 

These “thank you’s” were followed by a big round of applause and thank you for all. 
 

Treasurers’ Report and Financial Statement: 
Highlights of the 2017c fiscal year were prepared by and reported on by Barbara Ward 
 

• Thanks to Martha Puchulu who does the accounting. 
• Thanks to the investment committee. 
• There are lots of opportunities for involvement. Join the audit team, count money after 

services, join the investment committee.  
• Acknowledgement of the efforts of the past treasurers for their hard work. 
• Ended year with a surplus of $10,000. 
• Pledges came in at a higher rate than expected 
• PAC income was higher than anticipated. 
• Donation from LCF from sale of property. 
• Solar income is as expected. 
 

A MOTION was made by David McConnell and seconded by Sarah Larson to accept the 2017 
Treasurer’s Report and Financial Statement.  The motion PASSED UNANIMOUSLY. 
 

Presentation and Approval of 2018 Budget: 
Barbara Ward presented the following report: 
• Barbara started by recognizing all of the people, meetings, email blood sweat and tears and 

spiritual help too that went into developing this year’s budget that meet a variety of needs  
• Please refer to the Treasurer’s Budget Report for exact line by line details. 
• Utilities planned up due to increased rental usage. 
• Lutheran Church monthly donation of $500. 
• Question raised by Sarah Larson regarding PAC planning on leaving.  They are actively looking 

for more permanent space and we are planning construction. 
• Question raised by Patty Der Garabedian regarding the amounts budgeted for youth 

ministries.  Barbara confirmed amounts. 
• The Rev. Julie Carson reminded us that in our governance the Vestry approves this budget; 

the Parish gets to approve the approval.  The Vestry can add and move money in the Budget 
and has the authority to move things away.  Annual meeting the Parish gets to agree (or not) 
on what has been done. 

A MOTION was made and seconded by multiple sources to accept the 2018 budget.  The motion 
PASSED UNANIMOUSLY. 
 
Rector’s Address: 
The Rev. Julie Carson thanked everyone for being here. 
 
She explained that 2017 was a great year and is excited to begin her 12th year at St. Andrew’s. 
 
• We will have a dedicated finance chair on the vestry going forward. Paul Issacs will fulfill this 

position. 
• We are looking to create an alcohol policy for events held in our space. 
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• We are researching and preparing for a capital campaign to help cover 3 major projects: 
o Roof 
o Toilets/plumbing 
o Handicap access ramp – will go through garden 

• Question raised by Joan Gay regarding drive up and pick up access – still under design 
• Ideas discussed regarding enhancing sanctuary including 1) remove some red carpeting, 2) 

remove some pews, enhance windows. 
• Sophia Regan asked if all toilets would be replaced as well as pipes – answer is yes. 
• Patty Der Garabedian asked if there are any Capital Campaign questions going forward where 

should they be asked. Julie answered that one could visit the team, send email or there is a 
suggestion box. 

• Kate Salley inquired of the timing of the campaign. Answer is probably a late spring kickoff3 
• Judy Artley asked the time frame for the ledged donation to e made.  Probably over a 3-year 

period 
 

Adjournment 
A MOTION was made by multiple parties and seconded by multiple parties to adjourn.  The 
motion PASSED UNANIMOUSLY.   
 
The meeting adjourned after prayers at 11:14 a.m. 
 
Respectfully submitted, 
Mike DiPalma, Clerk  
 

Acolytes     

Acolytes continued to be busy in 2018. We have seventeen Acolytes (4th grade-12th) serving on a 
rotational basis throughout the year. We started the year off with a training and brunch for all 
acolytes in March and again in November. These training sessions give the Acolytes a chance to 
polish their skills or to learn a new skill with the support of our experienced Acolytes leading 
some of the training. 
 
In June, we celebrated our senior Acolytes who were graduating and presented them with 
certificates of appreciation.  
 
In December, Acolytes helped with the setup for the Capital Campaign brunch and shared pizza 
together afterwards. They always love to help, especially when there’s pizza involved! 
 
Our Acolytes are a wonderful group of youths who really support each other as well as their 
commitment to serving God. They are an inspiration and a joy, and we are truly blessed to have 
them here at St. Andrew’s!  
 
Respectfully submitted, 
Patricia Der Garabedian 
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Altar Guild     

Director                   Jean A. Baldwin 
Assistant Director  Irene Fanous 
Secretary                 Heather Marco 
Treasurer                 Diane Kaskon 
Flowers                    Sophia Regan with assistant Patty Der Garabedian 
Linens                       Chris Walter 
Memorials               Lauren Webb, Parish Administrative Assistant 
 
Eighteen members are divided into four teams to cover the four weeks of each month. The teams rotate 
to cover fifth Sundays as they occur.  
 
The Liturgical and Decorative needs of each service are set up by these teams, including all Sunday 
services, St. James Gatherings once a month, weddings and funerals as they occur, and any other specially 
planned services as needed. At Christmas and Easter, the Lord’s work in the Sanctuary is shared by all 
members and plants are delivered to shut-ins. 
 
Linens, Altar Hangings, Communion Vessels, and Brass items are all cleaned and maintained. 
 
The Processional Cross required some repair. Many thanks to Joan Gay and Chris Walter who transported 
it to and from Maine for reparations. There was still an issue with it, however, and Charlie Moses offered an 
ingenious solution. Many thanks to Charlie! 
 
Meetings of the Altar Guild were held in January, May, and October, with Rev. Julie Carson and Deacon 
Susan Lindberg Haley attending. Prayer, discussion, planning, and fellowship were the order of business. 
 
We, the Altar Guild, are humbled by the trust placed in us to do this work. We offer it to the Glory of God. 
We are pleased when we see that our parish worship is enhanced by what we do. Our ministry is a bit 
invisible, and we like that! 
 
In Love and Prayer, 
Jean A. Baldwin, Director 
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Capital Campaign – Building Our Future 

2018 has certainly been a busy one for the Capital Campaign Committee. We continue to engage 
the assistance of the Episcopal Church Foundation and our consultant Jeannette McDonald to 
facilitate the process. To date, we have successfully completed the feasibility phase and have 
actively kicked off the campaign on December 2, 2018. The Campaign Committee leadership 
team includes:  
 
Co-Chairs     Tammy and David Retalic 
Communications    Mike Puchulu, Heather Connolly, 

Chris Daniele (resigned in December 2019) 
Congregational Database Manager Lauren Webb 
Campaign Brochure Coordinators Julie Carson and Tammy Retalic 
Spiritual Emphasis    Michele Griffin-MacGregor 
Kick-off Event Chair   Heather Connolly 
Gift Worker Coordinator   Becky Dagastino  
Planned Giving Shepherd   Kate Long Salley  
Annual Campaign Lead   Esther Powell 
Campaign Coordinator/Web site Lauren Webb/John Centro 
Parish Administrator   Lauren Webb 
Cathy Corcoran    Vestry Liaison 
 
Feasibility Phase: This phase was initiated in the summer of 2018 and lasted for approximately 4-
5 months. During this phase, we established a robust wish list of items that included 
replacement of our roof and old water and sewer pipes, improved accessibility into our church 
building by building an accessibility ramp and new parking spaces, landscaping design after the 
ramp is added, interior upgrades to the Memorial Room and to the interior of the Church and 
improvements to our downstairs bathrooms that would include new low-flow toilets and 
painting. We also included in this initial phase, repaving of the parking lot and newly painted 
lines as well as establishing a property fund. After the completed “wish list” of items was 
identified, a comprehensive process of quotes and estimates, led by David Retalic, were needed 
to determine the total potential costs of our wish list. This first pass of all items on the wish 
resulted in an approximate cost of $450,000. 
 
The next step of feasibility was critical. It was at this point we needed to “test” if our 
congregation was in agreement with both the wish list items and the actual cost. Becky 
Dagostino led a capital event called “The Price is Righteous.” This event was a fun-filled way to 
share the wish list items as well as the estimated costs. We were able to provide education to 
over 80 parishioners and to afford them the opportunity to ask questions and to learn about the 
needs and the reason for the campaign. 
 
Following this event, with the oversight of Jeannette McDonald, an online survey was created to 
gather confidential and critical feedback about the specific needs and costs. This survey 
provided an opportunity to ensure alignment and to answer questions such as: “Are these items 
important to us for our ministry and do they align with our recent strategic goals?” “Do you feel 
that we can raise this money?” In addition, Jeannette completed interviews with a sample group 
of parishioners to garner even more understanding if our fundraising goals would be supported. 
 
A formal report was provided, and we learned that the majority of our parishioners who 
responded to the survey were in support of the initiatives (note: there was a strong survey 
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response). We learned, as part of this survey, that the $450,000 initial estimate as a fundraising 
goal was perceived as too aggressive, and as a result, we removed the repaving and the striping 
of the parking lot and reduced the amount of money allotted to the property fund. A new 
campaign goal of $363,000 and a challenge goal of $400,000 was established, based upon this 
valuable insight from our parishioners. 
 
The feasibility phase also afforded us the opportunity to identify parishioners who were willing to 
pledge early. Prior to the actual official start of the campaign, we recruited gift workers who 
were willing to receive training and to learn about the importance of fundraising as a spiritual 
opportunity to support our ministries. We had 16 parishioners offer support and attend training. 
As part of this process, we were able to hold conversations and to solicit advanced gifts that 
would get us well on our way with the campaign kick-off. 
 
On December 2, under the lead of Heather Connolly, we held a very well-attended kick-off event 
with 75 parishioners in attendance. The event was a special brunch that included the unveiling of 
the amount raised to this point ($212,000) and an opportunity for parishioners to further reflect 
and to pray throughout Advent, by adding homemade ornaments to a special Advent tree. 
 
Since the Building our Future campaign is a spiritual journey, all who are part of our church 
community are being asked to reflect, to pray, and to consider how the church has played a role 
in their personal lives, as well as in the lives around us. All members of our community should 
feel vested and part of this exciting opportunity, and we have set a participation goal of 100 
pledging units.  
 
To date, we are pleased to announce we have raised over $265,000 and have a participation 
number of 48. As a special note, the Lutheran Church of Framingham has generously contributed 
to our Capital Campaign with a total amount of $90,000. This most generous donation will be 
counted separately from the established goal, as it was neither anticipated nor considered 
during the feasibility process. We are delighted this significant contribution will help us achieve 
our challenge goal. 
 
St. Andrews is blessed to have a vibrant, caring community that eagerly embraces all and 
understands the importance of reaching out and supporting others. We are well on our way to 
achieving our “Building our Future” campaign goals and we look forward to announcing the 
completion of a successful campaign in the upcoming year. 
 
With blessings, 
David and Tammy Retalic, Co-chairs 
 

Capital Campaign - “Building Our Future” 
Gift Worker Report 

 
The Capital Campaign Committee recruited gift workers willing to receive training and to learn 
about the importance of fundraising as a spiritual opportunity to support our ministries. We have 
18 parishioners offering support: Sandy McConnell, Dave McConnell, Cathy Corcoran, Eleanor 
Verrette, Maria Milano, Scott Salley, Chris Connolly, Heather Connolly, Sarah Larson, Jean 
Baldwin, Joan Metcalfe, Rebecca Dagostino, Bonnie Schafer, Esther Powell, Bill Mills-Curran, 
Jane Scott, Paul Issacs, and Julie Carson. 
 
All the gift workers received the training on November 3 from our consultant Jeannette 
MacDonald, of the Episcopal Church Foundation (ECF). Resources used to train our gift workers 
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were the Spirituality of Fundraising by Henri J. M. Nouwen, the Capital Campaign brochure, and 
the Gift Worker Training Guide, provided by ECF. 
 
As part of this process, we were able to hold conversations and to solicit advanced gifts that 
would get us well on our way prior to the campaign kick-off which occurred on December 2.  
Since December 2, the gift workers have been meeting with pledging members of the 
congregation to show them the campaign materials, to answer any questions they might have, 
and to seek their financial support.  The target date for completion of this phase of the campaign 
is by Epiphany.   
 
Peacefully submitted, 
Rebecca Dagostino, Gift Worker Coordinator 
 

Children and Youth Ministry 

The Children and Youth Ministry program underwent smooth transitions this year while keeping its core 
mission of being a Christ-centered church school intact and progressing. Total enrollment for CYM, which 
consists of infants through 12th grade sits at 38 this year, consistent with enrollment numbers in 2017. Of 
those enrolled, all age-eligible participants from the 2017 school year returned for 2018. All outgoing 8th 
graders, who we always hope will continue their relationship with Jesus after 8th grade, chose to enter 
Confirmation. The Confirmation Class consisted of 5 enthusiastic youth who were confirmed in May.  
 
The program underwent a smooth leadership transition from outgoing lead, Vanessa McGrath (2016-2018) 
to the new staff person for children and youth, DCYM, Leo Biocchi. Vanessa has been an invaluable 
member of the church at large with a fervent commitment to the youth, and we are grateful for her 
support. Right there with Vanessa was the talented group of teaching volunteers who continue to 
dedicate their time on a weekly basis to the church school. 
 
Among the biggest changes in CYM this year, was revitalization of the youth program, which consists of 
high school Sunday class, Youth Group and Confirmation. Amelia Prentice spearheaded the project and 
volunteered her time to begin organizing future plans for this group, in conjunction with Rev. Carson and 
Leo. Liz Korandinis and Patty Der Garabedian have also been teaching this group and lending their support 
to Amelia. CYM is deeply grateful to these kind individuals.  
 
Current aesthetic projects for 2019 include minor renovations to basement church school spaces and 
classrooms as well as creating a more robust high school youth ministry space.  
 
The church school continues to use the curriculum Weaving God's Promises for all grade levels, and, this 
year, added in the publisher, Augsburg Press, utilizing SPARKS Sunday School. Looking ahead to the end 
of the 2018-2019 year, the two publishers will balance out Sunday teachings until CYM considers a more 
major curriculum shift. Confirmation uses Confirm Not Conform and was run by Rev. Carson this year. 
Christmas time was a big hit this year, with our annual pageant and a wonderful new Advent project 
coordinated by the talented, Cathy Corcoran.  
 
On a personal note, I am deeply grateful to Rev. Carson, the Vestry, and the church at large for allowing 
me to be a part of your loving community and I am excited for what the future holds for us at St. Andrew’s. 
God is clearly at work in this space. 
 
Respectfully submitted, 
Leo Biocchi, Children and Youth Ministry Director 
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Endowment  

Committee Members: Jack Cahill (Chair), Barbara Lovely-Lin, Ray Boggs, 
Bill Mills-Curran (Treasurer) 

Responsibility: The Investment Committee is responsible for the oversight of the 
Investment Fund and serves at the discretion of the Vestry. 

Objectives: The Fund is to be invested with a view to providing total return from 
appreciation, dividends, and interest in support of the church’s current 
and future operations, other needs identified by the Vestry and the 
long-term interests of the church. We hold a mix of actively and 
passively managed mutual funds and Exchange Traded Funds. 

 
Fund Activity 

 
Allocation 12/31/2017 12/31/2018 % 
Equity 785,052 702930   75% 
Fixed Income 334,851 196820 21% 
Cash 34 38,762 4% 
Totals 1,119,904 937,241  

     
  

2018 Returns & Distributions 
 
St. Andrews Investment Fund      -1.6%  
 
Benchmark (65% S&P 500; 35% Barclays US Aggregate Index)  -2.4% 
 
Transferred to St. Andrew’s Operating Fund    $164,668 
 
Notes: 

1. Added to our equity allocation and lowered our bond allocation due to negative bond 
fund returns and substantial vestry draw. 

2. Purchased 2.8%, two-year bank CD in place of bond funds. 
3. Distributions to operating fund for budget needs of $164,668. 
4. During the period from 1/99 to 12/18, the Vestry has approved total disbursements of 

$1,123,168 from the fund, an average of over $59,000 annually. 
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Fellowship 

The Fellowship Ministry continues to fill an often behind-the-scenes, yet important role in the 
church. We are responsible for the Sunday coffee hours, providing a variety of refreshments and 
an opportunity for parishioners to socialize after the 10:00 a.m. Sunday service. From Simnel 
cake on Mothering Sunday to hearts of palm sandwiches on Palm Sunday, Fellowship strives to 
offer food that relates to the liturgical calendar. Special meals and receptions are traditionally 
planned by Fellowship. We also provided a cake and punch reception for Baptisms and 
organized the annual meeting lunch. Once again, the festive St. Andrew’s Day coffee hour was a 
special event with traditional scones, shortbread, and other goodies. 
 
The organization of the ministry has shifted over the years, from having rotating teams 
responsible for coffee hour to different ministries covering each month to having a general sign-
up for all parishioners. The hope was that the latter format would increase volunteers. We have 
been successful in training many new people to run coffee hour and be comfortable in the 
kitchen, but without regular designated helpers each week, we have had some Sundays without 
volunteers, when we have had to scramble at the last minute to pull coffee hour together. We 
are still fine-tuning our organizing. 
 
We truly appreciate the help of those who have brought in homemade goodies or donated food 
for coffee hour, pitched in to clean up after events, or contributed to brunches and receptions. 
We welcome and need the involvement of new people to the ministry and we are open to new 
ideas that will enhance the fellowship among the congregation here at St. Andrews. 
 
Joan Metcalfe and Pam O’Callaghan, Co-Chairs 
 
 

Music Ministry    

We worshiped, we prayed, we praised, and we sang. As always, the main mission of the music 
ministry at St. Andrew’s is support of our worship, helping to lead the congregation in prayer and 
praise, and allowing members and guests to offer their time and talent to God and our Church. 
 
Thanks go to… 
● The regular members of the Saint Andrew’s Choir (Judy Artley, Paul Bamberg, Irene Fanous, 

Joan Fitzgerald, Joan Gay, Matt Lanefsky, Joan Metcalfe, Cathy Molkenbur-Newman, Charlie 
Moses, and Gerry Seixas). We get extra volunteers for special services such as Christmas and 
Easter. They deserve our thanks for learning the music at our Tuesday night rehearsals and 
doing more on their own time as well 

● Part-time volunteer and paid instrumentalists (Esther Powell, Eleanor Verrette Ray Boggs, 
Eddie Cerow, Zach Wong, Alex Vai, and Mat Mantoni, for enriching our music on Easter, 
Christmas, St. Andrew’s Day, and other occasions throughout the year. Some of the volunteers 
get paid with homemade cinnamon rolls 

● The musicians who provided the Bluegrass music for Easter Vigil 
● Vocalists and instrumentalists who sang or played an instrument and those who sang with the 

pick-up choirs that provided music over the year and especially over the summer months. 
Again, this year, we had more than enough volunteers to cover the offertories for the entire 
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summer and had others who provided preludes. It’s wonderful to see these expressions of 
their commitment to St. Andrew’s and LCF 

● The Rector, Vestry, and staff of the church for support, advice, assistance, and too much else 
to list it all. 

 
I also ask for your forgiveness in advance, for the people I’ve forgotten to include in the thanks in 
this report. 
 
In 2018… 
● The choir continued to work on both easy and on some rather difficult music both from the 

last century and from early music (prior to Bach)—pieces requiring much more work to pull 
them off than just one or two rehearsals. We’re still looking for more members—please see me 
or any choir member if you’re interested (we have people in the congregation who report 
good singers to us). We will ask you if you don’t come see us. 

● We missed JRA. 
● We continued to use Lutheran worship on the last Sunday of the month, and used hymns from 

the Lutheran worship book on non-Lutheran worship Sundays, expanding our repertoire even 
more. 

● Continued to use web-based resources to obtain low-cost music—costing only the paper and 
my time to work them up into scores—that is in the public domain (not copyright or past 
copyright), saving the church the cost of buying printed music minimum of on average $3.00 
per copy. 

● The choir and congregation both sang the psalms when we sang them very well. I can hear 
people in the congregation singing. Keep up the good work! 

In 2019, I… 

● continue to need and to welcome your suggestions, feedback, and prayers 
● will continue having the offertory music done by a volunteer soloist or small ensemble once a 

month and also plan to have a Sunday or two where only the women or the men of the choir 
sing, all in the name of adding variety to our worship. The choir, though, will be there to help 
lead the singing. 

● will use all our hymnals from time to time in our worship, putting emphasis on the Hymnal 
1982 and Evangelical Lutheran Worship and will add hymns from other (e.g., on-line resources) 
as appropriate. 

● will to continue to add new music for both the congregation and the choir to our worship 
● will need to have some work done on the organ. It is getting crotchety, and the roof work 

loosened some dust which has affected its tired, old workings. The choir room piano will need 
some work as well, beyond routine tuning, but that can wait until next year if the budget 
doesn’t allow. 

● would love to have anyone who would like to offer his or her talents in the music ministry of 
St. Andrew’s to contact me or anyone else in the music program. The more who participate, 
the better! New ideas of what to sing or play and when to do so are always welcome. 

 
In closing, I’d like to thank all of you for reading through this report. Your prayers for me and for 
the music program are appreciated. Please continue to hold both the music ministry and me in 
your prayers. 
 
Respectfully submitted, 
James A. Ferguson, Director of Music 
 



16 
 

Nominating Committee    

2019 Positions: 
 
Officers: 
Senior Warden Hayley Kosmatka  1st year of a two-year term 
Junior Warden Scott Salley   1st year of a two-year term 
Treasurer  Bill Mills-Curran  2nd year of a six-year, annually renewable term 
Clerk   Drew Horton    1st year of a six-year, annually renewable term 
 
Vestry: 
1st year of a three-year term, expiring February 2022 
Thomas Buie 
Rebecca Dagostino 
 
2nd year of a three-year term, expiring February 2021 
Laura Woollett 
Paul Issacs 
 
3rd year of a three-year term, expiring February 2020 
Pam O’Callaghan 
Barbara Lovely Lin 
 
Diocesan Convention Delegates: 
Wendy Lutz   2nd year of a three-year, annually renewable term 
Chris Walter   3rd year of a three-year, annually renewable term 
 
Alternate Delegates to Diocesan Convention: 
Chris Connelly  3rd year of a three-year, annually renewable term 
Paul Issacs   3rd year of a three-year, annually renewable term 
 
Delegates to Deanery Assembly and Episcopal City Mission 
Brian Fanous   3rd year of a three-year, annually renewable term 
Michel Puchulu  3rd year of a three-year, annually renewable term 

 
Assistant Treasurer (unofficial) 
Martha Puchulu 
 
Respectfully submitted, 
 Rev. Julie Carson   Erin Copithorne   Cathy Corcoran 
 Hayley Kosmatka  Esther Powell    Sophia Regan 
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OutReaching Together 

 “Then the righteous will answer him, “Lord, when was it that we saw you hungry and gave you 
food, or thirsty and gave you something to drink? And when was it that we saw you a stranger 
and welcomed you, or naked and gave you clothing? And when was it that we saw you sick or in 
prison and visited you?” And the king will answer them, “Truly I tell you, just as you did to one of 
the least of these who are members of my family, you did it to me.” —Matthew 25: 37-40 
 
Outreaching Together, the joint outreach ministry of St. Andrew’s and LCF, had a busy 2018 
sharing our blessings with people both near and far. (Please see detailed list of outreach 
activities below.) Some activities we’ve done for ages, some were brand new, some were long-
standing traditions done differently. In all, we were blessed by the opportunity to serve God by 
loving our neighbors. 
 
A few ministries to highlight, which were new to us: 

● We collected stuffed animals for Nu Day Syria. These stuffies are used as packaging for aid 
boxes, and then given to children. 

● We provided boxed lunches for the Habitat for Humanity volunteers building playhouses 
as part of Operation Playhouse Build. 

● We donated toiletries and gift cards to the SMOC Women’s Wellness Fair. 
 
Some activities we continued to pursue: 

● Over 2400 diapers and 3000 baby wipes were collected and donated to A Place to Turn in 
Natick. 

● Four carloads of non-perishable food items were collected at Stop & Shop and given to 
the Pearl Street Cupboard. 

● We gave water to thirsty concert goers at two Concerts on the Common. 
● We sponsored eleven children in the Angel Tree program. 

 
Some traditions we updated: 

● With the closing of the Salvation Army Miracle Kitchen, we took our hospitality skills to the 
Pearl Street Cafe and served dinner to the guests there on the third Friday of every month. 

● We added blankets to our fleece and football event. Eight blankets were tied, in addition 
to 114 hats and 50 scarves, for distribution by Daniel’s Table. 

● Instead of collecting food and preparing Thanksgiving food baskets, we donated smaller 
denomination gift cards to local grocery stores. This allows the recipients to choose foods 
which support their food restrictions and preferences. 
 

The above describes how we have accomplished the following 2017-2019 Community Outreach 
goals outlined in St. Andrew’s Strategic Plan: 

● Identify needs and like interests in local community and determine a partnership (short or 
long term). 

● Implement at least 2 newly identified programs/partnerships. 
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● Report number of programs/partnerships to Vestry on a predetermined frequency. Report 
at Annual Meeting, and the number and type of programming and level of participation. 
 

The following 2017-2019 goals are in progress: 
● Determine a way to communicate achievement of goal and celebrate success. 
● Identify a working committee to include multigen representation. 

 
As we look toward the upcoming year, we hope to grow the number of parishioners involved in 
outreach activities. Many hands make light work, and we will need them in order to achieve the 
additional Community Outreach goals for 2019 and beyond as outlined in the Strategic Plan. 
 

From donating toiletries to those in need, to packing lunches for an hour, to serving meals at the 
Pearl Street Cafe, there are opportunities big and small for all ages, abilities, and talents. Please 
consider stopping by an Outreaching Together meeting, held after the 10:00 a.m. service, on the 
second Sunday of every month, or speak to one of us to learn more. 
 
Respectfully submitted, 
Cathy Molkenbur-Newman 
Laura Woollett 
 

OutReaching Together Activities, 2018 
 

First quarter: 
Souper Bowl of Caring 
Stuffed Animal collection for Nu-Day Syria 
Craft a thon 
Ongoing food collection for Pearl Street Cafe 
Meal service at Pearl Street Cafe 
Church school/outreach joint toiletries drive - most to Pearl Street; some to SMOC 

 
Second quarter: 

Family Promise walk 
Craft-a-thon 
Diaper Drive to benefit A Place to Turn 
Lunches for Operation Playhouse Build at Metrofest 
Meal service at Pearl Street Cafe 
Ongoing food collection for Pearl Street Cafe 
Toiletries/Kohl’s gift card donation to SMOC’s Women’s Wellness Fair 
Providing water at Concerts on the Common 

 
Third quarter: 

Ongoing food collection for Pearl Street Cafe 
Meal service at Pearl Street Cafe 
Assisting with meal coordination for St. James the Great Eucharist and Luncheon 
Three weeks of Family Promise support (meals, overnight hosts) 
Providing water at the Concerts on the Common 
Common Cathedral in Boston 
Assistance with yard work for neighbor of parsonage 
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Voter registration drive at Stop & Shop 
Craft-a-polooza (formerly known as Craft-a-thon) 

 
Fourth quarter: 

Ongoing food collection for Pearl Street Cafe 
Meal service at Pearl Street Cafe 
Assisting with meal coordination for St James the Great Eucharist and Luncheon 
Fleece and Football Event 
Food drive at Stop and Shop  
Gift cards to support Wayside Youth and Family Services Thanksgiving meals 
Angel Tree gifts and party  
Giving Tree gift collection 
Christmas carolling at Carlyle House 

 
Properties Ministry   

It has been a very productive year for St. Andrew’s and for our building. We installed a new water 
heater that was funded by a green grant and we have funds left over to apply to new water-
saving toilets. The remodel of our restrooms is being included in the Capital Campaign. 
Hopefully, we will be able to raise the funds needed for more modern and efficient restrooms on 
the lower level. 
 
With the Capital Campaign well on its way, we have been able to borrow funds from the 
Endowment to fund replacing the roof and, thankfully, with the help of Dave Retalic and the 
Capital Campaign committee, this work has been completed. 
 
We were also able to replace the sewage drains to the street and we have not experienced any 
further backups into the building. This was funded by the Capital Campaign from a very 
generous donation from the Lutheran Church. We are extremely grateful for their generosity and 
continued support. 
 
The next large-profile project will be adding a handicapped entrance to the Memorial Room, 
with the addition of a ramp and HC parking. This will be most helpful in making our church feel 
more inviting to people challenged by mobility issues. Our church needs this new entrance and 
the existing ramp repairs to become ADA-compliant. We need to file a variance with the City and 
with the Commonwealth of Massachusetts and we cannot without this important addition to the 
church.  
 
These are three vital projects that are a huge accomplishment in keeping the building safe and 
usable to all who enter. Although, this may not be all the building needs in the future. As you 
review the proposed budget this year, we have included a line item for Maintenance. The 
building is, and will forever be, in need of upkeep, just like your own home. This continual 
upkeep has no other source of funding but the budget. 
 
For example, we need doors and hardware replaced or repaired, new air conditioners. What 
happens when the refrigerator or dishwasher needs repair or replacing, screens need to be 
repaired, new carpet, painting, epoxy ejections to areas that continually leak water, among other 
repairs that happen and need attention? 
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I am asking you to consider that these funds become part of the yearly budget for all these 
unforeseen repairs that would not otherwise be funded. 
 
In closing, it has been a pleasure to serve St. Andrew’s as your Properties Commissioner. You are 
a very helpful and loving community that keeps everyone involved and cares deeply about our 
church and about all who enter its doors. 
 
Erin Copithorne 
 

Rector’s Report 

2018 gifted me with many blessings and challenges, all of which have enhanced my ministry 
among you and have made me grateful and mindful of how close God is among us. 
 
Much of my time and energy last year was focused on the Capital Campaign, which was exciting 
and powerful. The work of recruiting leaders (all of whom said yes when asked), planning events, 
creating a method of gathering information, hearing ideas and stories, and dreaming big dreams 
is only possible when a congregation is ready for this kind of movement. The Holy Spirit was 
clearly pushing us to imagine big things for St. Andrew’s, and I am so pleased to be at this place 
of gathering pledges and planning for the future. 
 
We were so glad to have finally found Leo Biocchi and to offer him the position of Director of 
Children’s and Youth Ministries. Leo’s passion and expertise in this kind of work has already been 
a relief to the church school teachers and parents. His role is different here at St. Andrew’s, since 
he is not present with us every Sunday as he shares his time with another church doing the same 
work. But Leo is very much on the ground here and is always connected. 
 
We celebrated the beginning of a third year with the Performing Arts Center of MetroWest in our 
building, grateful to continue this important organization in our community. We also celebrated 
the beginning of a third year of ministry with the Lutheran Church of Framingham. Again, we 
have lived into this new way of being church together, enjoyed each other’s friendship, 
generosity, and fellowship, and we are glad for the ways we have enriched each other’s 
communities.  
 
As for my daily work, I continue to have office hours in the mornings, leaving time in the 
afternoons and evenings for meetings, pastoral visits, and sermon preparation. I enjoy collegial 
time with the Concord River deanery clergy and the Framingham Interfaith Clergy Association. I 
am serving my second year of a four-year term as a clergy representative to the Standing 
Committee, which is important and deep work to have entrusted to me. I also serve as a 
Standing Committee representative to the Real Estate Approval Commission for the diocese, 
which is interesting work, and I am enjoying the chance to learn more.  
 
I am grateful for all of the leadership that comes from so many of you. You serve as reminders to 
me of how God works through all of us, and how we each strive to serve the world as Jesus 
taught us. I look forward to all the exciting things 2019 has in store. 
 
Respectfully submitted, 
Rev. Julie A. Carson, Rector 
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Solar Panels Report 

Since the inception of connecting our 168-solar panel array, back on December 2, 2013, we have 
produced over 337,200 kilo-Watt-hours of energy, the equivalent of saving over 10,000 gallons 
of gasoline or 226 trees! Production for the 2018 calendar year was lower than past years, due to 
some equipment outages which, hopefully, should not recur in 2019. We always generate 
enough power for the needs of our church building, as well as additional amounts that we sell to 
our neighboring houses of worship. Presently, we are selling these additional amounts (called 
Net Metering Credits) to St. Elizabeth's Episcopal Church in Sudbury and, in 2018, we have added 
The Plymouth Church in Framingham (UCC). 
 
Respectfully submitted, 
Rick Carlson 
 
 

Senior Warden’s Report      

During 2018, St. Andrew's moved forward in our Capital Campaign, from the discernment phase, 
during which we looked at our physical plant and its condition and prayed about how it 
connected to our Strategic Plan, through the feasibility phase, during which we surveyed and 
prayed about how much we could raise for repairs and upgrades, into the asking phase for 
pledges to raise the funds. 
 
The Vestry also considered the condition of our roof as it was concerned about its ability to 
weather another harsh New England winter, given the rapid deterioration of the shingles. We 
voted to borrow from our Endowment Fund to remove the existing poor shingles and replace 
them with new shingles. The funds will be put back into the Endowment Fund from money 
raised by our Capital Campaign. 
 
Unfortunately, the St. Francis Garden needed to be dug out to replace the broken and blocked 
sewer lines that were causing frequent backup and flooding of the lower level. The water lines to 
the building were also replaced, to avoid having to dig it up again in the future, as one of our 
goals is to install a new handicapped access ramp to the Memorial Room door. A big thank-you 
to Judy Artley, C. T. Moses, and all who assisted in moving plants, soil, bricks, the rain barrel, the 
St. Francis statue and protecting the Memorial Garden. St. Andrew's also continued our 
relationship with the Performing Arts Center of MetroWest (PAC). We continued to be blessed 
with the spirit-filled presence of the Lutheran Church of Framingham that enriches our liturgical 
services and educational experiences and inspires joint outreach. The structures of canned food 
and diapers and wipes collected during some of these joint projects were impressive. I pray we 
continue to respond to the needs of others in the community and in the world. St. Andrew's also 
welcomed Leo Biocchi, as Director of Children and Youth Ministries.  
 
2018 also included fun: pony rides on Palm Sunday, an egg hunt on Easter Sunday, our parish 
picnic in September, and singing children and the Christmas Pageant performed in the Sanctuary 
by the church school children. 
 
Respectfully submitted, 
Cathy Corcoran 
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Statistics Report   

Average Sunday Attendance 
2016 8am: 17 10am: 94 7:30am summer service: 12  9am summer service: 53 
2017 8am:17  10am: 96 9am summer service: 50 
2018 8am: 18 10am: 93 9am summer service: 51 
 
Easter Services 
2016 Vigil:  43 8am: 23 10am: 180 
2017 Vigil: 55 8am: 31 10am: 207 
2018 Vigil: 57 8am: 28 10am: 197 
 
Christmas Services  
2016 4pm Christmas Eve: 174 10pm Christmas Eve: 74 10am Christmas Day: 43 (Sunday) 
2017 4pm Christmas Eve: 149 10pm Christmas Eve: 50 11am Christmas Day: Cancelled for snow 
2018 4pm Christmas Eve: 187 10pm Christmas Eve: 43 11am Christmas Day: 15 
 
Private Home Communion Visits  
2016 43 
2017 28 
2018 45 
 
Weekday Services of Holy Communion 
2016 25 
2017 16 
2018 18 
 
Funerals   
2016 8 
2017 3  
2018 6 Shahin Prentice, Joan Hulme, Doris Lambert, Danny Daniel, John Heffernon, Neville Blue 
 
Baptisms 
2016 3  
2017 4  
2018 9 Madeleine Smith Kosmatka, Nicholas Smith, Mason Mainini, Makenzi Mainini,  

Ryan Mangels Gilmour, Anthony Pinheiro, Andrew Bryan, Andrew Powell, Rita Mulvy 
Weddings  
2016 1  
2017 3  
2018 0 
 
Confirmations & Receptions 
2016 0 
2017 0 
2018 9 Alanna Bradley, Christine Bradley, Nicholas Der Garabedian, Angelina Nichols,  

Warren Ross, Eleanor Verrette, Erin Copithorne, Michelle Kish, Kate Salley 
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Stewardship     

This year, our annual Stewardship Campaign (also known as the Annual Campaign) was run in 
conjunction with the Building Our Future Capital Campaign. A key message in the dual campaign 
this year was the importance of continuing to support St. Andrew’s through annual pledges, in 
addition to making a pledge to the Capital Campaign. Annual campaign materials were included 
in this year’s campaign package, which detailed the many important programs and mission of St. 
Andrew’s supported by parishioners’ generous ongoing support of our annual campaign.  
 
Because the annual campaign was launched alongside the Capital Campaign, the pledging 
timeframe was different than in past years. As of January 20, 2019, we have received 51 pledges 
totaling $163,092. Five of these pledges are new or lapsed pledges. 20 of the renewed pledges 
were increases over last year’s amount, 19 pledges maintained last year’s amount, and seven 
decreased. Our goal is to receive 100 pledges and a 3% increase in total pledged income in order 
to meet our Strategic Plan’s goal of a gradual decrease in our draw from the Endowment, and to 
fund properly our ministries and operations. There are still many pledges to collect, but this is 
primarily due to the later timing of the campaign this year, and I look forward to continuing to 
work toward engaging as many parishioners as possible. 
 
I continue to be grateful to our Stewardship Committee’s support, even though it looked 
different this year than in past years. Several of our committee’s members have been key to the 
Building Our Future campaign, taking on the role of “Gift Worker” and reaching out to 
parishioners directly to speak with them about the campaigns and about their individual 
contributions. The combined campaign’s leadership team has done an enormous amount of 
work making both campaigns run smoothly and professionally, and I am very grateful for how 
easy it has made this year’s annual campaign. I also want to thank Bill Mills-Curran and Martha 
Puchulu for their significant accounting help.  
 
It has been an honor and a pleasure serving for the past three years on the St. Andrew’s Vestry as 
Commissioner for Stewardship, and I look forward to continuing to serve on the committee. 
Thank you for inspiring me with your faith and generosity. 
 
Esther Powell, Stewardship Chair 
 
 
 

Worship 

We have a number of new members to this committee.  We have new chalice ministers, lectors, 
and eucharistic visitors. This is a very rewarding way to widen your involvement in St Andrew’s 
worship. If you are interested in joining us in any capacity or you have suggestions, please 
contact Julie or me. 
 
Respectfully submitted, 
Sandy McConnell 
 

 



St. Andrew’s Church Treasurer’s Report
Annual Meeting

February 3, 2019

Overview

2018 has been eventful financially. We’ve had several significant facility maintenance
challenges and the Capital Campaign has entered the execution phase. Some of the
notable items:

• The draw from the Endowment Fund is $20k less than budgeted. $49.7k v. $70k.

• Pledge income was $13k more than budgeted. $213.5k v. $200k.

• Total expenses were $3.9k under budget even though winter expenses (heat, snow
removal) were well over budget.

• Early contributions to the Capital Campaign have been impressive – over $108k.

• Expenses charged to the Capital Campaign were over $200k.

• Our significant Endowment has enabled the parish to proceed with critical repairs
without needing to seek outside loans. This is a luxury that many parishes do not
have. The contributions to the Capital Campaign have already started repaying this
loan.

This report is organized in 2 sections. The text/explanation pages are numbered “TR-
num” (Treasurer’s Report). The financial statement and budget pages are numbered “TA-
num” (Treasurer’s Appendix).

Reviewing 2018

Profit & Loss (pp. TA-1, TA-2)

INCOME (p. TA-1)

TR-1



4002 - Endowment Fund Income The draw from endowment was less than budget – a
very good thing. The draw consisted of about 5% of the fund.

4102 - Pledges Current Year Thanks to the generosity of the congregation, the $13.5k
in pledges over budget helped reduce the budgeted draw from Endowment.

4305 - Rental Income Due mostly to rent changes after the budget was set, this came
in $5.5k over budget.

Total Income Total income was just $5.7 over budget, but note that that’s with a $20k
reduction of income from the Endowment Fund (a good thing).

EXPENSE (pp. TA-1, TA-2)

On the whole, expenses were under budget except for winter-related expenses, resulting
in total expenses being $3.9k under budget.

NET INCOME (p. TA-2)

The Net Income of $9.9k was generated by adjusting the income from Endowment. This
amount was selected to correct a negative total in Operating Fund Principal – we’ll see
that when we get to the Balance Sheet.

Restricted Accounts (pp. TA-3, TA-4)

2218 - Capital Campaign The Capital Campaign reporting consists of 2 sub-accounts:
2218a - Loan from Endowment Portion and 2218 - Capital Campaign - Other.

We started the year (see Dec. 31, 17) with $55.7k in the Capital Campaign account.
During 2018, several critical maintenance items needed attention – much more than
what the Capital Campaign account would support. Thus, we borrowed $130k from
the Endowment Fund. In order to clearly track this loan, we show that as a separate
line item.

The activity in the Capital Campaign account is as follows:

Original balance $55,568.24
Income $108,057.07
Expense $200,924.45
Net -$37,299.14

Because the income (donations to the Capital Campaign) was strong, we were able
to pay back $14.7k to the Endowment resulting in a loan balance of $115.3k. De-
pending on planned spending on improvements, we should be able to make an
additional payment in 2019.

2195-D - Diocesan PGC and 2195 - Framingham PGC The balance of these two ac-
counts was transferred to the Diocese at the request of Lori Mills-Curran.
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Balance Sheet (p. TA-5)

1103 - TD Bank (debit card) This is a new account created to support debit card activ-
ities. We now have 3 cards for employee use. By associating the debit cards with
this (low balance) account, we reduce our exposure to card theft.

2101 - Temporary Restricted This account is where the Restrict Accounts total (p. TA-4)
is reflected.

Net Income This account is where the Net Income from the Profit & Loss repost (p.
TA-2) is reflected.

2190 - Operating Fund Principal This fund is the long-term accumulation of Net Income
from each year’s Profit & Loss statements. Like any fund value, this should not be
negative. In order to correct this value of -$8.6k, we generated a Net Income of
$9.9k.

2019 Budget

There were several guiding principles in forming the 2019 budget:

• Reducing reliance on the Endowment Fund. Although we can simply decide to draw
less (we must have a balanced budget), we can be conservative with discretionary
expenditures while adhering to our goals as a parish.

• Fair treatment of employees. Employees (except new hires) all received a 3% salary
increase.

• Observe preferences expressed in the Capital Campaign survey. One of the pref-
erences was to establish a maintenance fund to support occasional large item re-
pair/replacement. This would include items such as roof and carpet replacement,
but not annual/recurring expenses such as regular maintenance.

• We used a combination of a 3-year average of actuals along with an assumed in-
crease of 3% to guide us when there were no known specific amount.

INCOME (p. TA-6)
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4002 - Endowment Fund Income We’ve budgeted a $55k draw. Although this amount
is larger than the actual draws from 2017 & 2018, it is less than budgeted for 2017
($60k) and 2018 ($70k).

The reason that we consistently need to draw less than we budget is that actual
pledge income tends to be higher than budgeted, and many expense lines tend to
be under-spent. In short, our budgets tend to be conservative.

4102 - Pledges Current Year The 2019 budget for pledges was determined with much
less information than we had in prior years. In previous years, the annual pledge
campaign would have been completed and we would simply use the amount re-
ported by the Stewardship Chair.

This year, the Annual Campaign is coupled with the Capital Campaign and won’t
be completed until March. Thus, we had to predict 2019 pledge income. We used
recent pledge history with an expected increase of 3%, resulting in a budget of
$218.7k. Having to predict has created some anxiety for the Treasurer.

4305k - FSU Parking This item is reduced substantially from previous years. FSU has
built a new parking facility which has reduced the interest in parking at St. Andrew’s.

EXPENSE (p. TA-7, TA-8)

5000 - Salaries All salaries except new hires have been increased by 3%. The entire
increase for the rector, based on salary and housing, was applied to salary.

TBD - Maintenance Fund (Expense) This is a (low) estimate of what we should save
toward funding larger, non-annual maintenance expenses. As part of the Capital
Campaign survey, parishioners expressed reserving a portion of the Capital Cam-
paign fund for these type of expenses. The Vestry felt that such a maintenance fund
has long-term viability only if it is funded/recharged on an annual basis.

The $7k is just an early back-of-the-envelope estimate of what should be funded
annually. The Vestry has committed to performing a more complete calculation of
what is needed.

Respectfully submitted,

Bill Mills-Curran
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Jan - Dec 18 Budget $ Over Budget

Ordinary Income/Expense
Income

4000 · Investment Income
4001 · General Fund Income 45.11 14.00 31.11
4002 · Endowment Fund Income 49,700.00 70,000.00 -20,300.00

Total 4000 · Investment Income 49,745.11 70,014.00 -20,268.89

4100 · Pledges
4101 · Pledges Prior Year 932.00 2,400.00 -1,468.00
4102 · Pledges Current Year 213,960.10 200,000.00 13,960.10
4104 · Newcomers/Nonpledgers 5,478.00 3,100.00 2,378.00
4105 · Plate Offerings 3,507.37 3,200.00 307.37
4106 · Initial Offerings 75.00 40.00 35.00
4107 · One-time Gift 3,950.00 2,000.00 1,950.00

Total 4100 · Pledges 227,902.47 210,740.00 17,162.47

4200 · Special Offerings
4201 · Easter Offering 1,961.23 1,500.00 461.23
4202 · Christmas Offering 1,754.00 800.00 954.00

Total 4200 · Special Offerings 3,715.23 2,300.00 1,415.23

4300 · Other Income
4301 · Other Donations 1,423.83 1,200.00 223.83
4305 · Rental Income

4305b · Pinefield Garden 360.00
4305e · Criterion 8,000.00 7,875.00 125.00
4305h · Gateway Camera 2,880.00 3,240.00 -360.00
4305j · TBPA 0.00 150.00 -150.00
4305k · FSU Parking 1,962.50 2,800.00 -837.50
4305o · Performing Arts 12,750.00 9,000.00 3,750.00
4305p · LCF 6,000.00 6,000.00 0.00
4305q · BNI 2,250.00
4305r · Mass Comm Action 500.00
4305 · Rental Income - Other 535.00 600.00 -65.00

Total 4305 · Rental Income 35,237.50 29,665.00 5,572.50

4307 · Fundraiser Income 8,021.33 8,000.00 21.33
4308 · Amazon Income 306.78 200.00 106.78
4309 · Solar Income 7,821.80 6,400.00 1,421.80
4300 · Other Income - Other 0.60

Total 4300 · Other Income 52,811.84 45,465.00 7,346.84

Total Income 334,174.65 328,519.00 5,655.65

Expense
5000 · Salaries

5001 · Rector - Salary 68,027.04 68,027.00 0.04
5002 · Rector - Housing 34,000.08 34,000.00 0.08
5005 · Christian Education Director 14,000.00 15,000.00 -1,000.00
5006 · Office Manager 9,204.00 9,126.00 78.00
5009 · Communication Admin 9,594.00 10,140.00 -546.00
5010 · Director of Music 20,158.00 20,158.00 0.00
5012 · Sexton - Regular 20,280.00 20,280.00 0.00
5013 · Nursery 5,540.00 4,500.00 1,040.00

Total 5000 · Salaries 180,803.12 181,231.00 -427.88

5099 · Other Personnel Expenses
5104 · Medical Insurance - Rector 4,444.68 6,432.00 -1,987.32
5106 · Pension - Rector 17,067.48 18,365.00 -1,297.52
5108 · Workers Compension Insurance 1,205.00 1,550.00 -345.00
5109 · Clergy Conferences 465.00 450.00 15.00
5110 · Rector Hospitality 65.35 500.00 -434.65
5111 · Social Security Taxes 6,026.37 4,800.00 1,226.37
5112 · Sabbatical Account 1,200.00 1,200.00 0.00
5113 · Clergy Related Expenses 148.00 50.00 98.00
5114 · Diocesan Convention 140.00 200.00 -60.00
5117 · Rector Professional Fees 0.00 900.00 -900.00
5118 · Rector Education Expenses 0.00 1,000.00 -1,000.00

Total 5099 · Other Personnel Expenses 30,761.88 35,447.00 -4,685.12

7:22 PM St. Andrew's Episcopal Church
01/17/19 Profit & Loss Budget vs. Actual
Cash Basis January through December 2018
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Jan - Dec 18 Budget $ Over Budget

5199 · Administrative and Program
5200 · Administrative & Office

5201 · Postage 427.25 1,525.00 -1,097.75
5202 · Office Supplies 1,991.58 3,000.00 -1,008.42
5204 · Telephone & Internet Access 3,405.09 3,200.00 205.09
5205 · Equipment 5,988.03 5,900.00 88.03
5211 · Supply Organist 500.00 1,000.00 -500.00
5213 · Supply Priest 1,072.06 1,250.00 -177.94
5215 · Payroll Service 1,880.38 1,750.00 130.38
5220 · Bank & Credit Card Fees 12.00
5290 · Miscellaneous Expense 298.00

Total 5200 · Administrative & Office 15,574.39 17,625.00 -2,050.61

5250 · Ministry Expenses
5206 · Childrens Ministries 1,516.35 1,500.00 16.35
5210 · Youth Ministries 115.33 150.00 -34.67
5251 · Vestry 116.42 300.00 -183.58
5252 · Fellowship 263.92 150.00 113.92
5253 · Adult Formation 315.00 200.00 115.00
5255 · Worship 1,464.70 1,800.00 -335.30
5256 · Stewardship 372.94 450.00 -77.06
5258 · Church Growth 577.47 1,000.00 -422.53

Total 5250 · Ministry Expenses 4,742.13 5,550.00 -807.87

Total 5199 · Administrative and Program 20,316.52 23,175.00 -2,858.48

5300 · Church Building
5301 · Heat 10,181.63 5,700.00 4,481.63
5302 · Electricity & Solar Expense 5,468.57 5,800.00 -331.43
5303 · Insurance 7,371.00 8,700.00 -1,329.00
5304 · Maintenance - General 7,335.91 9,400.00 -2,064.09
5305 · Maintenance - Alarm 2,136.50 1,000.00 1,136.50
5306 · Maintenance - Trash 1,644.00 1,800.00 -156.00
5307 · Water & Sewer 1,029.75 1,200.00 -170.25
5309 · Grounds Maintenance 3,775.00 4,000.00 -225.00
5310 · Snow Removal 18,300.00 15,000.00 3,300.00

Total 5300 · Church Building 57,242.36 52,600.00 4,642.36

5500 · Outreach
5501 · Rector's Discretionary Fund 1,080.00 1,080.00 0.00
5503 · Outreach Ministry 900.00 1,000.00 -100.00
5504 · Mission 450.00 450.00 0.00

Total 5500 · Outreach 2,430.00 2,530.00 -100.00

5599 · Assessment
5600 · Assessment-Diocese 32,731.00 33,232.00 -501.00

Total 5599 · Assessment 32,731.00 33,232.00 -501.00

Total Expense 324,284.88 328,215.00 -3,930.12

Net Ordinary Income 9,889.77 304.00 9,585.77

Net Income 9,889.77 304.00 9,585.77

7:22 PM St. Andrew's Episcopal Church
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Dec 31, 18 Dec 31, 17

ASSETS 0.00 0.00
LIABILITIES & EQUITY

Liabilities
Long Term Liabilities

2101 · Temporary Restricted
2210 · Capital Improvements

2218 · Capital Campaign
2218a · Loan From Endowment Portion 115,300.00 0.00
2218 · Capital Campaign - Other (35,799.14) 55,568.24

Total 2218 · Capital Campaign 79,500.86 55,568.24

Total 2210 · Capital Improvements 79,500.86 55,568.24

2220 · Liturgical Memorials
2221 · Undesignated Mem.

22201 · Memorial Garden 2,647.00 2,447.00
2221q · George Johnston 670.00 670.00
2221r · Prentice 75.00 0.00
2221s · Joan Hulme 1,000.00 0.00
2221t · Blanchard 35.00 0.00
2221u · Danny Daniel 1,000.00 0.00
2221v · Brown 120.00 0.00
2221 · Undesignated Mem. - Other 5,842.69 5,842.69

Total 2221 · Undesignated Mem. 11,389.69 8,959.69

2222 · Music Fund 5,240.52 4,293.26
2226 · Ambry Candles 677.40 667.40
2228 · Flowers 1,014.32 1,198.73

Total 2220 · Liturgical Memorials 18,321.93 15,119.08

2240 · Outreach
2243 · Outreach Undesignated 4,399.29 6,817.55
2246 · Family Promise 0.00 5.00

Total 2240 · Outreach 4,399.29 6,822.55

2250 · Parish Programs
2251 · Youth Mission Fundraising 2,491.86 4,891.74
2292 · Young Adult Fundraising 106.10 106.10

Total 2250 · Parish Programs 2,597.96 4,997.84

2259 · Other Special Funds
2185 · Mission Fund 1,334.28 903.42
2260 · Sabbatical Fund 2,851.60 1,651.60

Total 2259 · Other Special Funds 4,185.88 2,555.02

2275 · Custodial Accounts
2128 · EFM 1,634.90 1,634.90
2129 · Coffee Donations 389.22 63.37
2140 · Discretionary Fund-Rector 1,420.46 4,841.77
2169 · Replacement Trees 113.87 113.87
2170 · Vestry Approved Projects 4,350.55 4,350.55
2174 · Organ Repair Fund 5,554.29 5,554.29
2195-D · Diocesan PGC 0.00 3,159.85
2195 · Framingham PGC 0.00 3,113.47

7:21 PM St. Andrew's Episcopal Church

01/17/19 Restricted Accounts
Cash Basis As of December 31, 2018
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Dec 31, 18 Dec 31, 17

2197 · Green Grant 1,065.00 5,140.00
2233 · Visminas Diocesan Grant 4,944.46 4,944.46
2294 · Crawley Camp Fund 4,100.00 2,050.00

Total 2275 · Custodial Accounts 23,572.75 34,966.53

Total 2101 · Temporary Restricted 132,578.67 120,029.26

Total Long Term Liabilities 132,578.67 120,029.26

Total Liabilities 132,578.67 120,029.26

TOTAL LIABILITIES & EQUITY 132,578.67 120,029.26

7:21 PM St. Andrew's Episcopal Church

01/17/19 Restricted Accounts
Cash Basis As of December 31, 2018
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Dec 31, 18 Dec 31, 17

ASSETS
Current Assets

Checking/Savings
1101 · TD Bank Checking Account 137,132.66 112,681.38
1103 · TD Bank (debit card) 2,783.21 0.00
1107 · Rector's Discretionary Bank 1,420.46 4,841.77

Total Checking/Savings 141,336.33 117,523.15

Accounts Receivable
1110 · Accounts Receivable 290.00 0.00

Total Accounts Receivable 290.00 0.00

Total Current Assets 141,626.33 117,523.15

Other Assets
1699 · Long Term Investments 917,602.75 1,093,482.09

Total Other Assets 917,602.75 1,093,482.09

TOTAL ASSETS 1,059,229.08 1,211,005.24

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2099 · Operating Fund Liabilities 7,764.00 6,100.00

Total Other Current Liabilities 7,764.00 6,100.00

Total Current Liabilities 7,764.00 6,100.00

Long Term Liabilities
2101 · Temporary Restricted 132,578.67 120,029.26

Total Long Term Liabilities 132,578.67 120,029.26

Total Liabilities 140,342.67 126,129.26

Equity
2190 · Operating Fund Principal -8,606.11 -12,592.56
2700 · Endowment Fund 917,602.75 1,093,482.09
3900 · Retained Earnings 0.00 -6,348.69
Net Income 9,889.77 10,335.14

Total Equity 918,886.41 1,084,875.98

TOTAL LIABILITIES & EQUITY 1,059,229.08 1,211,005.24

7:23 PM St. Andrew's Episcopal Church

01/17/19 Balance Sheet Prev Year Comparison
Cash Basis As of December 31, 2018
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 St. Andrew's Episcopal Church

 2019 Budget vs. Actual

 Page 1 of 3

Actuals Budget

2016 2017 2018 2019 Δ from actual

Ordinary Income/Expense

Income

4000 · Investment Income

4001 · General Fund Income 12 20 45 20 -25

4002 · Endowment Fund Income 71,420 36,000 49,700 55,000 5,300

Total 4000 · Investment Income 71,432 36,020 49,745 55,020 5,275

4100 · Pledges

4101 · Pledges Prior Year 3,808 2,405 932 2,400 1,468

4102 · Pledges Current Year 199,276 207,685 213,960 218,700 4,740

4104 · Newcomers/Nonpledgers 4,275 3,635 5,478 4,200 -1,278

4105 · Plate Offerings 4,435 3,222 3,507 4,310 803

4106 · Initial Offerings 72 40 75 50 -25

4107 · One-time Gift 32,300 6,031 3,950 4,000 50

Total 4100 · Pledges 244,166 223,018 227,902 233,660 5,758

4200 · Special Offerings

4201 · Easter Offering 1,575 1,487 1,961 1,200 -761

4202 · Christmas Offering 1,357 741 1,754 1,200 -554

Total 4200 · Special Offerings 2,932 2,228 3,715 2,400 -1,315

4300 · Other Income

4301 · Other Donations 1,323 1,172 1,424 1,500 76

4305 · Rental Income

4305b · Pinefield Garden 600 300 360 0

4305e · Criterion 7,500 7,500 8,000 8,000 0

4305h · Gateway Camera 3,060 3,060 2,880 3,150 270

4305j · TBPA 150 150 0 0 0

4305k · FSU Parking 5,385 2,868 1,963 1,650 -313

4305m · Music T Metrowest 0 0

4305o · Performing Arts 4,500 17,500 12,750 21,000 8,250

4305p · LCF 0 6,000 6,000 6,000 0

4305q · BNI 2,250 2,700 450

4305r · Mass Comm Action 500 -500

4305 · Rental Income - Other 1,598 615 535 600 65

Total 4305 · Rental Income 22,793 37,993 35,238 43,100 7,863

4307 · Fundraiser Income 5,231 6,409 8,021 8,000 -21

4308 · Amazon Income 1 111 307 250 -57

4309 · Solar Income 9,054 5,024 7,822 8,000 178

4300 · Other Income - Other 1 0 -1

Total 4300 · Other Income 38,402 50,709 52,812 60,850 8,038

Total Income 356,933 311,974 334,175 351,930 17,755

TA-6



 
 St. Andrew's Episcopal Church

 2019 Budget vs. Actual

 Page 2 of 3

Actuals Budget

2016 2017 2018 2019 Δ from actual

Expense

5000 · Salaries

5001 · Rector - Salary 47,291 64,819 68,027 71,090 3,063

5002 · Rector - Housing 33,000 30,000 34,000 34,000 0

5005 · Christian Education Director 13,856 0 14,000 24,000 10,000

5006 · Office Manager 9,900 8,987 9,204 9,400 196

5009 · Communication Admin 2,090 9,348 9,594 10,450 856

5010 · Director of Music 18,765 19,578 20,158 20,760 602

5012 · Sexton - Regular 19,843 19,843 20,280 20,890 610

5013 · Nursery 4,815 4,120 5,540 4,640 -900

5015 · Intern 5,500

Total 5000 · Salaries 155,061 156,695 180,803 195,230 14,427

5099 · Other Personnel Expenses

5104 · Medical Insurance - Rector 4,445 4,445 4,445 6,480 2,035

5106 · Pension - Rector 14,452 17,014 17,067 18,920 1,853

5108 · Workers Compension Insurance 1,502 1,546 1,205 1,750 545

5109 · Clergy Conferences 920 65 465 620 155

5110 · Rector Hospitality 176 263 65 200 135

5111 · Social Security Taxes 4,264 4,734 6,026 6,900 874

5112 · Sabbatical Account 600 1,200 1,200 800 -400

5113 · Clergy Related Expenses 36 60 148 350 202

5114 · Diocesan Convention 240 115 140 160 20

5116 · Pension - Deacon 2,397 0 0

5117 · Rector Professional Fees 0 28 0 10 10

5118 · Rector Education Expenses 0 466 0 1,000 1,000

Total 5099 · Other Personnel Expenses 29,031 29,935 30,762 37,190 6,428

5199 · Administrative and Program

5200 · Administrative & Office

5201 · Postage 1,488 1,323 427 1,530 1,103

5202 · Office Supplies 4,605 3,066 1,992 3,660 1,668

5204 · Telephone & Internet Access 3,230 3,117 3,405 2,950 -455

5205 · Equipment 5,870 5,930 5,988 5,830 -158

5208 · Choir Music & Expenses 602 0 0

5211 · Supply Organist 250 250 500 1,000 500

5213 · Supply Priest 1,000 5,630 1,072 1,250 178

5215 · Payroll Service 1,638 1,713 1,880 1,670 -210

5216 · Consultant 812 0 0 0

5217 · Computer Equip/support 85 0 600 600

5220 · Bank & Credit Card Fees 27 12 30 18

5290 · Miscellaneous Expense 140 491 298 0 -298

Total 5200 · Administrative & Office 19,747 21,520 15,574 18,520 2,946

5250 · Ministry Expenses

5206 · Childrens Ministries 2,605 2,059 1,516 2,500 984

5210 · Youth Ministries 744 25 115 660 545

5219 · Young Adults 128 0 0 0

5251 · Vestry 283 142 116 250 134
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 St. Andrew's Episcopal Church

 2019 Budget vs. Actual

 Page 3 of 3

Actuals Budget

2016 2017 2018 2019 Δ from actual

5252 · Fellowship 136 111 264 400 136

5253 · Adult Formation 24 200 315 130 -185

5255 · Worship 1,514 1,763 1,465 1,800 335

5256 · Stewardship 295 824 373 450 77

5258 · Church Growth 1,301 529 577 920 343

Total 5250 · Ministry Expenses 7,031 5,653 4,742 7,110 2,368

Total 5199 · Administrative and Program 26,778 27,173 20,317 25,630 5,313

5300 · Church Building

5301 · Heat 5,039 5,710 10,182 7,500 -2,682

5302 · Electricity & Solar Expense 5,229 5,787 5,469 6,230 761

5303 · Insurance 6,208 8,722 7,371 7,350 -21

5304 · Maintenance - General 6,995 9,372 7,336 7,880 544

5305 · Maintenance - Alarm 695 906 2,137 840 -1,297

5306 · Maintenance - Trash 1,395 1,797 1,644 1,530 -114

5307 · Water & Sewer 1,703 1,189 1,030 1,640 610

5309 · Grounds Maintenance 4,239 4,023 3,775 4,620 845

5310 · Snow Removal 16,200 13,547 18,300 14,660 -3,640

5311 · Stokes Loan Interest 803

5312 · Depreciation 24,800

Total 5300 · Church Building 73,304 51,053 57,242 52,250 -4,992

5500 · Outreach

5501 · Rector's Discretionary Fund 1,080 1,080 1,080 1,080 0

5503 · Outreach Ministry 784 569 900 0 -900

5504 · Mission 450 450 450 450 0

Total 5500 · Outreach 2,314 2,099 2,430 1,530 -900

5599 · Assessment

5600 · Assessment-Diocese 34,859 34,683 32,731 34,030 1,299

Total 5599 · Assessment 34,859 34,683 32,731 34,030 1,299

Total Expense 321,347 301,639 324,285 345,860 21,575

Net Ordinary Income 35,586 10,335 9,890 6,070 -3,820

Other Expense

TBD · Maintenance Fund (Expense) 7,000 7,000

9999 · Uncategorized At This Time

Total Other Expense 7,000 7,000

Net Other Income -7,000 -7,000

Net Income 35,586 10,335 9,890 -930 -10,820
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